


Be Safe
WHAT IS IT? 

A free crisis and safety planning app that 
mindyourmind co-created with youth with 
the support of CAMH. 

2016 WINS! 
As of 2016, we are in 27 different regions 
across Ontario!

LEARNINGS: 
Be Safe is a social enterprise business for 
mindyourmind, and we’re learning a lot 
about how social enterprise works and 
how to manage this part of our program 
effectively.



Transition Aged Protocol
WHAT IS IT? 

An ongoing project in partnership with LHSC 
and mindyourmind. This youth advisory 
council informs systems change and access 
to services for transition-aged youth.

2016 WINS 
We’ve got an impressive and dedicated  
group of youth on this advisory, and 
community partners are starting to regularly 
seek out time to pitch ideas and get feedback 
from them.  

LEARNINGS  
Co-ordinating a group of youth for a long-
term project like this can be tricky, and 
underlines the necessity of valuing their 
work and voice to keep them involved.



Social Media 
WHAT IS IT? 

Our Twitter, Facebook, YouTube, Instagram 
and Pinterest profiles and how they are 
curated and managed.

2016 WINS 
Our numbers are up this year in interactions 
and followers across all social media! Always 
evolving how we make and post content on 
perpetually changing platforms in order to 
stay relevant. 

LEARNINGS 
Our social media content is always best 
when we have youth on staff as the main 
drivers behind the content. 



PRISM
WHAT IS IT? 

A Canadian research project with ACCESS 
Canada for systems change and improving 
service delivery to youth with mental health 
needs.

2016 WINS 
We work with these partners as consultants 
on a monthly basis. They want to do youth 
engagement right, and lean on us for 
support to do that. 

LEARNINGS 
We are seen as experts in youth engagement 
across Canada, and our inclusion in this 
project is proof of that!  



Diabetes Transition Project
WHAT IS IT? 

Working with youth living with Type 1 
Diabetes to create tools that will help make 
the transition into adult health services 
smoother.

2016 WINS! 
A weekend long Design Studio resulted in 
a series of postcards, to prompt the young 
person with questions to ask their new 
team, and a hashtag for people to connect 
and share stories and tips.

LEARNINGS: 
The transition into adult health services 
can be tough for young people. Engaging 
youth in the creation of better systems and 
protocols is what will make things better.



Bringing Home the Bacon
WHAT IS IT? 

A Financial Literacy interactive tool aimed 
at youth and young adults, supported by 
partnerships with Family Service Thames 
Valley and Libro Financial.

2016 WINS 
We worked with youth to co-create the 
concept and design for this fun and useful 
tool. We held a launch when it was done and 
served bacon sandwiches to our community 
partners and guests!

YOUTH QUOTE: 
“[Financial literacy] definitely does play a part 
in everyone’s mental health and wellness. 
Having financial difficulties definitely can 
cause a lot of stress.  It’s something that you 
almost have to seek out yourself, and the 
information isn’t always youth friendly.”



Indigenous Youth Curriculum 
WHAT IS IT? 

mindyourmind worked with the London 
Family Court Clinic, N’Amerind and a group 
of Indigenous young people to co-create 
the concepts and design for a course that 
will be offered to at/in-risk indigenous youth 
in order to divert them away from the youth 
justice system.

PARTNER QUOTE: 
“On behalf of Mnaasged Child and Family 
Services, it was an honour to be part of 
a team of knowledgeable helpers.  All of  
us, collaborating together to help our 
Indigenous youth for a better future.”

LEARNINGS 
mindyourmind learned a great deal from 
the youth who participated and we still have 
lots to learn moving forward.



Substance Use Module
WHAT IS IT? 

An eLearning module about substance use, 
housed on myToolKit.ca

2016 WINS 
We updated content on this module and 
migrated it into a newer platform (Articulate) 
in order to improve the interactivity. 
Development of this is ongoing!

LEARNINGS 
The new platform has a lot of features, so 
deciding on how best to incorporate them 
can be tricky.



On to the Next
WHAT IS IT? 

An eLearning resource directed at grade 8 
and 9 students making the leap into high 
school. The resource talks about mental 
health, healthy relationships, organizational 
skills, etc. Funded and supported by LesLois 
Shaw Foundation.

2016 WINS! 
mindyourmind worked with youth at 
The Spot Youth Centre in North York to  
co-create the content and design for this, 
built it and then piloted it with grade 9 
classes in Toronto. It’s available now online 
on myToolKit.ca

LEARNINGS 
Connecting with a solid partner, The Spot, 
and a young co-facilitator from the 
neighbourhood made the Design Studio 
weekend a success and gave us credibility 
with the youth.



Be Change
WHAT IS IT? 

A concept for how to help youth develop 
and fund their own projects to make change 
in their community.

2016 WINS 
We were able to work closely with 
our developers at ConnexOntario to 
troubleshoot the ins and outs of building a 
crowdfunding platform. 

LEARNINGS 
So many learnings from this project, namely 
that the crowdfunding market was crowded 
and the model we were pursuing would 
not be sustainable. We continue to find 
new ways to help young people be more 
impactful in their communities



“My ______” Bullet Journal
WHAT IS IT? 

A bullet journal or ”survival guide” aimed at 
young people who are homeless or making 
the transition out of homelessness.

2016 WINS 
We worked at SketchARTS in Toronto with 
youth experiencing homelessness. The 
weekend was Design Thinking at its best 
and we learned a lot about journaling.

LEARNINGS 
Always tricky coming to consensus decisions 
for design and concept. Lots of back and 
forth, but worth it in the end!



Network of Champions
WHAT IS IT? 

A digital game, created specifically through 
the Youth Mental Health and Addictions 
Champions project with the Registered 
Nurses Association and school boards 
across Ontario.

2016 WINS 
We translated this tool into French, making 
it more accessible to our francophone 
friends. 

LEARNINGS 
Did you know that EVERYTHING is longer 
in French? Not a big deal, but makes for 
spacing issues when you’re reformatting.






